
England’s leading tool 
for estimating accurate 
personal budgets within 

Adult Social Care  

Ensure fair, accurate, 
and consistent budgets 
Imosphere has been 
working in partnership 
with local authorities on 
the development of best 
practice tools for assessment, 
resource allocation and 
support planning for 25 years. 

Formulate is a tried and tested 
tool that has been supporting a 
wide range of LAs with estimating 
accurate Personal Budgets (PBs) 
for over a decade. Unlike other 
solutions on the market,  Formulate 
will use the same methodology to 
calculate Independent Personal 
Budgets (IPBs) as it does for 
Personal Budgets (PBs) 
- aligning with the guidance set out 
for the government’s 2025 Social 
Care Reform and reducing the 
potential for process issues and 
challenges as individuals move 
between the two.

 Adult Social Care

Book Demo
Here

imosphere
@imospherewww.imosphere.com

0800 802 1884
info@imosphere.co.uk

“The results of the redesign have already 
brought many benefits to our community. 

Taking a strengths-based approach with 
the ability to use the Imosphere toolsets 
and Formulate at the right time has been 
integral to its success.”  

Director - Adults and Wellbeing, 
Herefordshire Council

Formulate is a configurable approach to estimating 
accurate personal budgets for adults with care needs. 

Compatible with leading 
IT systems 

 
Easily integrated within 

the most widely-used case 
management systems. 

Strengths-based  

Supports a focus on 
strengths, abilities and 
enabling community 

solutions. 

Locally configurable 

Estimated budgets are 
tailored to reflect market costs 
and priorities in each area. 

Defensible and transparent
  

Built around Care Act 
principles for a defensible 
and transparent approach to 
estimating personal budgets. 

https://imosphere.com/care-and-support-tools/get-in-touch/?utm_source=ASC%20Product%20Sheet&utm_medium=Print&utm_campaign=Formulate%20for%20Adult%20Social%20Care
https://www.linkedin.com/company/imosphere/
https://twitter.com/imosphere
https://imosphere.com/


Trusted by Local Authorities across England including: 

Estimate accurate and equitable 
personal budgets for adult social 
care with confidence 

Key features 

Allocation Summary 

Find a breakdown of the 
estimated budget by domain to 
aid with support planning. 

Quality Assurance (QA)   

‘Auto-QA’ checks are done 
on completed information to 
identify common errors. 

Global Needs Band 

Generates an overall needs 
band for every individual, 

enabling grouping by need for 
subsequent reporting. 

‘What if’ Scenarios 

A series of optional outputs 
which provide a range of 

theoretical estimated personal 
budget figures for each service 
user, based on a variety of living 

situations. 

Individualised Care Home 
Budgets 

Generates an estimated needs-
based budget for people in care 
homes, supporting fairness and 
stability within the market. 

CHC Checklist Indication  

Automatically maps to the 
national CHC Checklist and 
indicates if an individual 
should be referred for CHC 

consideration. 

Get In Touch
www.imosphere.com
0800 802 1884
info@imosphere.co.ukk

imosphere

@imosphere

 Adult Social Care

Enables financial and 
budgetary planning, providing 
clarity and control.

An evidence-based framework 
that provides reassurance 
and a defensible approach for 
confident decision-making.

Encourages delegated 
decision-making - leading to 
a reduction in the need for 
moderation and panels.

http://www.imosphere.com
https://www.linkedin.com/company/imosphere
https://twitter.com/imosphere

